
 

PRO BONO DISTRICT NUMBER ______ LETTER OF REPRESENTATION 

 
The following representations, made to the best of our knowledge and belief, are being 

provided to the Indiana Pro Bono Commission and Indiana Bar Foundation in anticipation of their 

review and evaluation of our funding request and our commitment and value to our Pro Bono    

District. 

 

Operation under Rule 6.6 

In submitting this application for funding, this district is representing itself as having a Pro Bono 

Plan, which is pursuant to Rule 6.6 of the Indiana Rules of Professional Conduct. The plan  

enables attorneys in our district to discharge their professional responsibilities to provide civil legal 

pro bono services; improves the overall delivery of civil legal services to persons of limited means 

by facilitating the integration and coordination of services provided by pro bono  

organizations and other legal assistance organizations in our district; and ensures access to high 

quality and timely pro bono civil legal services for persons of limited means by (1) fostering the 

development of new civil legal pro bono programs where needed and (2) supporting and  

improving the quality of existing civil legal pro bono programs.  The plan also fosters the growth 

of a public service culture within the district which values civil legal pro bono publico service and 

promotes the ongoing development of financial and other resources for civil legal pro bono        

organizations. 

 

We have adhered to Rule 6.6 (f) by having a district pro bono committee composed of: 

A. the judge designated by the Supreme Court to preside; 

B. to the extent feasible, one or more representatives from each voluntary bar association in 

the district, one representative from each pro bono and legal assistance provider in the    

district, and one representative from each law school in the district; and  

C. at least two (2) community-at-large representatives, one of whom shall be a present or past 

recipient of pro bono publico legal services. 

 

We have determined the governance of our district pro bono committee as well as the terms of   

service of our members.  Replacement and succession members are appointed by the judge        

designated by the Supreme Court. 

 

Pursuant to Rule 6.6 (g) to ensure an active and effective district pro bono program, we: 

A. prepare in written form, on an annual basis, a district pro bono plan, including any county 

sub-plans if appropriate, after evaluating the needs of the district and making a  

     determination of presently available pro bono services; 

B. select and employ a plan administrator to provide the necessary coordination and  

administrative support for the district pro bono committee; 

C. implement the district pro bono plan and monitor its results; and 

D. submit an annual report to the Commission. 
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Commitment to Pro Bono Program Excellence 

We also understand that ultimately the measure of success for a civil legal services  

program, whether a staffed or volunteer attorney program, is the outcomes achieved for clients, 

and the relationship of these outcomes to clients' most critical legal needs.  We agree to strive for 

the following hallmarks which are characteristics enhancing a pro bono program's ability to      

succeed in providing effective services addressing clients' critical needs. 

 

1. Participation by the local bar associations and attorneys.  The associations and 

attorneys believe the program is necessary and beneficial.   

 

2. Centrality of client needs.  The mission of the program is to provide high quality 

free civil legal services to low-income persons through volunteer attorneys. Client needs drive the 

program, balanced by the nature and quantity of resources available.   

 

3. Program priorities.  The program engages in a priority-setting process, which    

determines what types of problems the program will address.  Resources are allocated to matters of 

greatest impact on the client and are susceptible to civil legal resolution. The program calls on civil 

legal providers and other programs serving low-income people to assist in this process.   

 

4. Direct representation component.  The core of the program is direct representa-

tion in which volunteer attorneys engage in advocacy on behalf of low-income persons.  Adjunct 

programs such as advice clinics, pro se clinics and paralegal assistance are dictated by  client needs 

and support the core program.   

 

5. Coordination with state and local civil legal providers and bar associations.  

The programs work cooperatively with the local civil legal providers.  The partnerships between 

the civil legal providers and the local bar association results in a variety of benefits including    

sharing of expertise, coordination of services, and creative solutions to problems faced by the    

client community. 

 

6. Accountability.  The program has mechanisms for evaluating the quality of service 

it provides.  It expects and obtains reporting from participating attorneys concerning the            

progress/outcome of referred cases.  It has the capability to demonstrate compliance with           

requirements imposed by its funding source(s), and it has a grievance procedure for the internal 

resolution of disputes between attorneys and clients. 

 

7. Continuity.  The program has a form of governance, which ensures the program 

will survive changes in bar leadership, and has operational guidelines, which enable the program to 

survive a change in staff.  Programs should have written job descriptions, policies and procedures 

to ensure continuity.  Every pro bono program which receives IOLTA funding from the Indiana 

Pro Bono Commission and Indiana Bar Foundation must be incorporated and have obtained or ap-

plied for federal tax-exempt status by July 1, 2007. 

 

8. Cost-effectiveness.  The program maximizes the level of high quality civil legal 

services it provides in relationship to the total amount of funding received. 
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9. Minimization of barriers.  The program addresses in a deliberate manner            

linguistic, sensory, physical and cultural barriers to clients' ability to receive services from the  

program. The program does not create undue administrative barriers to client access. 

 

10. Understanding of ethical considerations.  The program operates in a way which is 

consistent with the Rules of Professional Conduct; client confidentiality is assured and conflicts of 

interest are avoided. The staff and volunteers are respectful of clients and sensitive to their needs. 

 

11. ABA Standards.  The program is designed to be as consistent with the ABA     

Standards for Programs Providing Civil Pro Bono Legal Services to Persons of Limited Means as     

possible. 

 

No events, shortages or irregularities have occurred and no facts have been discovered which 

would make the financial statements provided to you materially inaccurate or misleading. To our 

knowledge there is nothing reflecting unfavorably upon the honesty or integrity of members of our 

organization.  We have accounted for all known or anticipated operating revenue and expense in 

preparing our funding request. 

 

We agree to provide human-interest stories promoting Pro Bono activities in a timely manner upon 

request of the Indiana Bar Foundation or Indiana Pro Bono Commission. We further agree to make 

ourselves available to meet with the Pro Bono Commission and/or the Indiana Bar Foundation to 

answer any questions or provide any material requested which serves as verification/source  

documentation for the submitted information. 

 

Explanation of items stricken from the above Letter of Representation: 

 

 

 

 

 

 

 

It is understood that this Letter does not replace the Grant Agreement or other documents 

required by the Indiana Bar Foundation or Indiana Pro Bono Commission. 

 

Signatures: 

 

___________________________________  ____________________ 

Judicial Appointee Signature          Date 

 

___________________________________  ____________________ 

Plan Administrator  Signature          Date 
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